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Business Highlight 

•	 In Q2 2024, FFB Production increased by ▲4% QoQ, 
and the trend will continue.

•	 In 2024, there will a shift in the production pattern 
compared to 2023, peak level of production starting 
from  Q3 2024.

•	 There is a potential for the La Nina phenomenon in 
second half of 2024, which could be  affect production 
as it enters the peak harvest season.

Subsidiary Company 
Historical Data 

Associate Company 
Historical Data 

PT. Triputra Agro Persada Tbk (TAPG) is an oil palm, rubber, and processing industries company, with 23 oil palm plantation 
estates, 1 rubber plantation, 18 palm oil mills, 1 palm kernel crushing plant and 1 RSS factory located in Jambi, Central Kalimantan 
and East Kalimantan (including the presence of associate company). In developing its business, TAPG upholds its sustainability 
commitment by adopting the global recognized standards and deployment of state-of-the-art technology in all of its operational
activities.

Executive Summary 

TAPG production for FFB and CPO increase by ▲4% & 
▲3% QoQ, and the trend will continue.  There will a shift 
in the production pattern compared to 2023, peak level of 
production starting from  Q3 2024. 

TAPG in 2024 focus on productivity, good agronomy 
practice and infrastructure in order to achieve optimum 
output during the prime age and to maintain delivery 
levels under all conditions.

In Q2 2024 revenue increased primarily driven by higher 
selling price ▲16% YoY and ▲6% QoQ with higher delivery 
in Q2 2024 QoQ.

Lower COGS (mainly in fertilizer costs) and higher selling 
prices led to boost in EBITDA and net profit in Q2 2024 
▲146% and ▲247% YoY. Financial performance at the end 
of 2024 is expected better than 2023.
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Financial Highlight 

In Q2 2024, FFB Production increased by ▲4% QoQ, and the 
trend will continue. The peak harvest forecast starting in Q3 
2024 and  higher production for 2024 compared to last year. 
CPO and Palm Kernel (PK), growth by a ▲3% QoQ. Similar to 
FFB, CPO and PK forecast continue growth H2 2024. 

COGS decreased in Q2 2024 by ▼5% YoY,  primarily driven by 
lower in fertilizer cost which saw a ▼43% YoY. FFB purchased 
remains flat in Q2 2024 due to lower volume but higher price 
purchased. TAPG focus on  good agricultural practice and 
infrastructure to maintain delivery levels under all conditions.

Prospects

There is a potential for the La Nina phenomenon in second half of 2024, 
which could be  affect production as it enters the peak harvest season. Due 
to La Nina the climate in H2 2024 predicted to be wetter, and will affect to 
the pollination.

Strengthen critical infrastructure (including roads, bridges, and storage 
facilities) to withstand wetter climate in order to ensure operation and delivery.

Peak harvest forecast starting in Q3 2024 and with competitive cost  will 
boost performance in 2024 compared to last year.

Age Profile
As of June 2024

Total : 160.785 Ha (Palm Oil)

Financial Performance

CPO prices still in the high level in line with tight global 
vegetable oil supply as La Niña threatens supplies of the world 
vegetable oil. 

Q2 2024 revenue increased ▲17% YoY and ▲13% QoQ 
primarily driven by higher selling price ▲16% YoY and ▲6% 
QoQ with higher delivery in Q2 2024 QoQ.

Lower COGS (mainly in fertilizer costs) and higher selling 
prices led to boost in EBITDA and net profit in Q2 2024 ▲146% 
and ▲247% YoY . Financial performance at the end of 2024 is 
expected better than 2023.

Immature (0-3 
Years); 5,7%

Young Mature (4-6 
Years); 4,3%

Prime Mature (7-
20 Years); 82,4%

Old Mature (> 20 
Years); 7,6%

Average Age 
13,5 Year
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Operational Highight

In 2024, there will a shift in the production pattern compared to 2023, peak level of production starting from  Q3 2024. La Niña 
typically brings higher rainfall to certain regions, which can enhance water availability. This can lead to increased production 
yields over the next 1-2 years.

TAPG business strategies in 2024 is to optimize prime aged profile focused on productivity through good agricultural practices 
and  in infrastructure to maintain delivery levels under all conditions and. Pollination has been good since starting of the year, 
thus OER stay high in Q2 2024.

Operational Performance (including associate company) 

FFB Production in 2024 is expected to better than last year in line with TAPG program which focuses on good agronomy 
practices such as fertilizing, mechanization with technological support.  Palm oil price is likely to extend its rally 
through the second half of the year (2H2024), as of La Niña with wetter condition threatens logistic of palm oil. The proportion of 
TAPG Revenue still dominated by Palm Oil segment. 

TAPG incorporates the principles of Good Corporate Governance (GCG) in its policies, strategies, work systems, and business 
activities. The implementation of an integrated and reliable corporate governance will create a healthy and beneficial business 
environment for stakeholders. Each individual is expected to preserve integrity in the workplace under the Company’s values, 
namely TAPG DNA. To optimize the best results when the plants are in their prime age, the company will continue to strive for 
Unceasing Improvement to Achieve Excellent Plantation

Rubber Segment
Rubber segment delivery in Q2 2024 is up ▲ 6% YoY due to seasonal cycle. The increase in demand in the rubber segment 
also increased selling prices by up to ▲ 42% YoY.

including associate company
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Use of renewable input through Biocoke 
in the steel casting process.

Triputra Agro Persada and Aisin Takaoka Japan, part of Aisin Corporation (Toyota Motor Corporation Group), have 
agreed to form a joint venture to produce shell-based Biocoke as an alternative fuel for the steel casting industry.

Triputra Agro Persada successfully became a new constituent in two indices jointly established 
by the Kehati Foundation and the Indonesia Stock Exchange, 1) the ESG Sector Leader IDX Kehati 
Index (IDX: ESGSKEHATI) and 2) the ESG Quality 45 IDX Kehati Index (IDX: ESGQKEHATI). This 
demonstrates a commitment to sustainable management that is attentive to environmental, social, 
and economic aspects.

Joint Venture for Biocoke 

Sustainability Update 

New Constituent of the Kehati Index (Jun – Nov 2024)

Signing of the Joint 
Venture Agreement

Use of Coking Coal from coal in the steel 
casting process.

Climate Action Options in the Iron and Steel Industry

Coking Coal Palm Kernel Shell Biocoke

Triputra Agro 
Persada 

Biocoke Company*

*Target Production 2H 2025

Aisin Takaoka Japan 

ESG Sector Leader IDX Kehati Index ESG Quality 45

1

2



IGNITING THE COMPANY’S BUSINESS GROWTHUnceasing Improvement to Achieve Excellent Plantation

DISCLAIMER: The views expressed here contain information derived from publicly available source that have not been independently verified. No representation 
or warranty is made as to the accuracy, completeness, or reliability of the information. Any forward-looking information in this presentation has been prepared 
based on several assumptions which may prove to incorrect. This presentation should not be relied upon as a recommendation or forecast by PT Triputra Agro 
Persada Tbk. Nothing in this release should be construed as either an offer to buy or sell or a solicitation of an offer to buy or sell shares in any jurisdiction.

TAPG Investor Newsletter – For further information, contact corporate secretary (TAP.corsec@tap-agri.com) 
PT Triputra Agro Persada Tbk
The East Building, Lantai 23
Jl. DR Ide Anak Agung Gde Agung, Kav E3-2, No.1
Jakarta 12950 - Indonesia

tap.agri tap_agri Tap.agri Triputra Agro Persada www.tap-agri.com


